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Baseline, Goal, & Benchmark Continuous Improvement Summary

In Custody Deaths
Louisville Metro Corrections

KPI Owner:  Mark Bolton Process:  Population Management

Baseline: 3.2 deaths per year for CY09-13 Data Source: LMDC 
Records

Plan-Do-Check-Act Step 1: Define the problem
Goal: 0 in-custody deaths in a year Measurement Method: The number of deaths, natural and otherwise, 

which occur in LMDC facilitiesGoal Source: TBD

Why Measure: 4 deaths have occurred before March 
Benchmark Source: TBD Next Improvement Step: Unclear

Benchmark: TBD

How Are We Doing?
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In Custody Deaths 

Data Median Goal Benchmark

9 

5 

2 
1 

53% 

29% 

12% 
6% 

0%
10%
20%
30%
40%
50%
60%
70%
80%
90%
100%

0
1
2
3
4
5
6
7
8
9

10

Natural Pending Suicide Overdose

%
 o

f G
ra

nd
 To

ta
l 

De
at

hs
 

2009-2013 Pareto Analysis 

Number Cumulative % Individual %

Good 


	In Custody Deaths

