On-Street Parki ng Citation Revenue hl»nlr“]"bll‘l"mllllmlmnnmuli!
PARC LouieStat
KPI Owner: Gerald Howell & Tiffany Propes Process: Citation Collection Data
Baseline, Goal, & Benchmark Source Summary Continuous Improvement Summary
Baseline: FY-14, ($153,501 Avg. per Month) Data Source: VATS - Plan-Do-Check-Act Step 5: Pilot short term and/or long term solutions
Goal: To meet or exceed projected revenue Citation Database Measurement Method: Compare montbhly citation data against dollar
number for FY-15 Goal Source: FY Budget amount of citations collected vs. dollar amount of issued citations
why Ivieasure: 10 turn data Into operational tools Tor program
imnrovements
Benchmark Source: TBD [Next Improvement Step: Metro/PARC to pursue a change to state
Benchmark: TBD legislation
How Are We Doing?
Oct2013-Sep2014 Oct2013-Sep2014
Sep2014 Goal Sep2014 Actual
12 Month Goal 12 Month Actual P P
$1,914,180| $1,616,981 $159,515 | $115,820
Dollars Dollars Dollars Dollars
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